“ & NCDOT PRE-CONSTRUCTION WORKSHOP

\\_/ May 8-9, 2018 | Hilton North Raleigh Midtown | 3415 Wake Forest Road, Raleigh, NC

AGENDA I DAY 1 tuespay mavs

7:30am - 8:00am

8:00am - 9:15am

9:15am - 10:15am

10:15am - 10:45am

10:45am - 11:30am

11:30am - 12:30pm

Registration Check-in & Coffee Capital Ballroom &
Informational Stations Open Boxwood/Dogwood
Opening Session Grand Ballroom

Moderated by Chris Werner
Opening Remarks | Secretary Jim Trogdon
Board Chairman Michael Fox
Panel Discussion | Chief Operating Officer, Bobby Lewis
Chief Engineer, Tim Little
NC FHWA Administrator, John Sullivan
Wrap-up & Goals | Technical Services Director, Chris Werner

State Panel Discussion Grand Ballroom
Moderated by Chris Werner

Randall Young, South Carolina DOT

Meg Pirkle, Georgia DOT

Susan Keen, Virginia DOT

Greg Schiess, Florida DOT

| 10 min Q&A

Break — Coffee & Snacks Capital Ballroom &
Informational Stations Open Boxwood/Dogwood
STI Prioritization and Programming Process Grand Ballroom
David Wasserman, Strategic Prioritization Office of
Transportation (SPOT)

Overall discussion on STI Prioritization and Programming
processesincluding:

= Importance of verified costs

= Policy on committed projects subject to reprioritization

= Funding types vs. document types

= How Feaisibility Studies Unit (and their products) fit into things

| 10 min Q&A
Box Lunch Grand Ballroom,
Informational Stations Open Capital Ballroom &

Boxwood/Dogwood
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AGENDA | DAY 1 conmnueo

12:30pm - 1:45pm

1:45pm - 3:00pm

3:00pm - 3:30pm

3:30pm - 4:45pm

4:45pm — 5:00pm

5:00pm - 6:30pm

Major Milestone — Planning & Scoping Grand Ballroom
Long Range Planning & Planning and Environmental Linkage

(PEL) | Alena Cook

Traffic Forecasts | Brian Wert

Express Design Evaluation | Derrick Lewis

Project Scoping Report | Derrick Lewis

Requesting Mapping & Surveys | Keith Johnston

| 10 min Q&A

Major Milestone — Document Date Grand Ballroom
PMU Update | Laura Sutton

Environmental Policy Group | Derrick Weaver

CE Audit | George Hoops

Documentation for State Funded Projects | Colin Mellor

Project Examples | Colin Mellor and Karen Taylor

| 10 min Q&A

Break — Refreshments & Snacks Capital Ballroom &
Informational Stations Open Boxwood/Dogwood
Major Milestone — R/W Plans Complete Grand Ballroom

Development of Right of Way Plans Overview — major steps
The Story of the 10th Street Connector - lessons learned
Presented in a panel format: Brenda Moore — moderator;
Jeff Moore and Vance Blanton, Kimley Horn; Dale Burton;
Matt Lauffer; Jay Twisdale; John Pilipchuk; Cyrus Parker; Carl
Barclay; Cadmus Capehart

| 10 min Q&A

Day 1 Wrap-Up & Highlights Grand Ballroom
Technical Services Director, Chris Werner

Reception — Refreshments & Snacks Capital Ballroom &
Informational Stations Open Boxwood/Dogwood
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AGEN DA I DAY 2 WEDNESDAY MAY 9

7:00am - 8:00am

8:00am - 9:15am

9:15am - 10:30am

10:30am - 11:00am

11:00am - 12:00pm

Light Breakfast & Coffee
Informational Stations Open

Morning Session

Moderated by Tim Little

Panel Discussion | Division Engineer, Joey Hopkins
Division Engineer, Scott Cole
Technical Services Dir., Chris Werner
ACEC President, Monty Irvin

Getting Your Project to Advertisement

In this session you will hear from eight central services about
what is needed to get a project to advertisement; how to
utilize SharePoint and ProjectWise; and best division
practices.

| 10 min Q&A

Break — Coffee & Snacks
Informational Stations Open

Workshop Wrap-Up

Moderated by Bobby Lewis

Panel Discussion | Chief Engineer, Tim Little
Technical Services Dir., Chris Werner
Division Engineer, Scott Cole
Division Engineer, Joey Hopkins

Workshop WiFi
SSID: NCDOT_WORKSHOP
Password: precon2018
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MAIN FLOOR MAP
HILTON NORTH RALEIGH MIDTOWN

Workshop Activities & Locations
All Sessions: Grand Ballroom
Unit Stations: Capital Ballroom A/B/C/D/E
Boxwood/Dogwood Rooms

GRAND BALLROOM

Registration Check-in/
Breaks/Lunch/Reception: Grand Ballroom Prefunction

GRAND BALLROOM PREFUNCTION

SKYBOX
DOGWOOD

CAPITAL BALLROOM

LOFTON'S B c D E

CORNER BOXWOOD

24 HOUR BUSINESS
GIFT SHOP CENTER

. |

CAPITAL
REGISTRATION
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